HEARTS AND HAMMERS 

PROJECT DAY SUGGESTIONS

MISC
Essential tools and supplies: Camera, Wide felt markers, pens, Nametags, bug spray, wasp spray.
Make sure to take before, during, and after pictures.

Use Duct tape for nametags.  It is very sticky.  Have people apply a nametag to their backs as well as their chest.  This makes it easier to identify someone from behind.

Use blue painters tape for identifying the owners of tools such as ladders.  It doesn’t leave glue residue behind like duct tape and regular masking tape.  

Have your team captains wear bright colors so they can be easily identified.

SCRAPING
Essential tools and supplies: Safety glasses, Dust Masks, Lots of scrapers, hammers for setting nails.
If at all possible, buy enough scrapers for everyone on your team.  These can be easily sharpened with a file or bench grinder for next year.

Use a garden hoe to remove the really loose stuff on power wash day.

Mark any rotted wood that will be replaced with a paint spot so you don’t waste time scraping it before it is removed.  Don’t scrape the marked wood.

Tell your team to concentrate on the high and low areas first.  The natural tendency is to scrape from waist level to eye level.  You are not trying to scrape the house glass smooth, just remove the loose paint.  One or two passes with the scraper should be adequate 

PAINTING
Essential tools and supplies: Lots of 4” brushes, 5-10 trim brushes, 4-6 paint rollers with covers, 4 extension poles or push broom handles, roller trays, Two 5 gallon buckets and liquid soap for cleaning brushes,  4   6’-8’ step ladders, 2 extension ladders, the more ladders the better. Cloth rags for wiping, 

If you know someone with a truck and they are not already bringing supplies, talk them into borrowing as many ladders as possible from their neighbors. 

Use one bucket for a soapy water wash and one for a clear water rinse of the brushes.  Don’t wash roller covers, they take too much time and water.

Have team members bring push broom handles.  These can be screwed on to paint rollers.

Have one person with a roller slop paint on to the house for 2-4 people with brushes to spread out.  There is a natural tendency for the person with the roller to try to paint the house.  It is impossible to paint siding with a roller and it is a waste of time to roll the paint out.  Just use one up and down motion to get the paint on the house and let the brushes spread it out. To get the most paint on the house in the shortest time, dip the whole roller in the paint bucket.   Make sure to brush it out or it won’t dry properly.  This technique is much faster than having each person with their own small bucket of paint.  

Paint the siding and the sides of the trim the same color.  Wipe off any paint you get on the face of the trim so it will be dry by the time you paint the trim.  It is very time consuming to paint the sides of the trim without getting trim paint on the siding.  

When painting the trim, just paint the face of the trim.  Use a roller to quickly cover most of the trim and then follow up with a brush on any missed spots.    Don’t paint the edges of the trim, it takes too long. Don’t roll too fast or you will spin paint onto the siding. 

Get a few people to start priming the bare spots as soon as the scraping is done.  If possible, prime the new construction  as each section is completed rather than waiting until all construction is done.

Assign several people the task of walking around the house every 15 minutes and picking up and cleaning any unused brushes.  Exchange used brushes for cleaned ones every couple of hours.  It is much easier to clean a brush with fresh paint than one that has dried.  Have people bring their own brushes if possible.  They are more likely to take care of it and clean it.

When you break for lunch, make sure all the brushes are cleaned or at least wrapped in plastic so they won’t dry out.

CONSTRUCTION
Essential tools and supplies:  Hammers, 2-4 saw horses, prybar, hand saw, circular saw with a carbide blade, phillips and standard screwdrivers, small and large levels, ½” wood chisel, drill and bits up to ½”, nail pouch, first aid kit, Pencils

Optional tools and supplies:  Power miter saw, portable table saw, hand plane for fitting doors,  jigsaw, sawzall, cordless drill,  post hole digger, 

When replacing multiple pieces of siding, first tack the siding on with a few nails left proud of the surface.   This makes it much easier if you have to remove the nails to adjust the spacing to match up to existing siding.

WINDOWS  

Essential tools and supplies:  Boiled Linseed oil, rags, glazing points, razor blades, several clean putty knifes, Stiff brush.

To size replacement glass, measure the opening and subtract 1/8” per side (1/4” overall).

Remove the loose glazing, dust with a hand broom, and apply Linseed Oil.  Let the oil soak in for 10-20 minutes and then rub with a cloth to remove as much of the remaining oil as possible.  Let this dry for another half hour or so (longer if you have time) before applying new glazing.  

LANDSCAPING
Essential tools and supplies: Lawnmower, wheelbarrow, rakes, shovels, hoes, gloves, weed eater, hedge clippers
Optional tools and supplies:  Tree trimming saw, Ax, Chainsaw, Roundup weed killer, Pickax, 
Mow the grass and get the weeds near the house removed before you start painting so you won’t get grass, dirt, bugs etc in your fresh paint.

